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	After spending time with the data, the stories, and the voices in this report, I keep coming back to something simple: better isn’t a buzzword. It’s a lived-in reality. It’s happening every day: in moments where leaders choose to pause, to listen, to try something new that puts people first.
	We’ve seen it at Barry Callebaut, where People & Culture sits confidently at the strategy table. At CFMWS, coaching is integrated into their support for families. At OSBIE, every voice is invited into the room. At Pursuit, peer feedback shapes leadership in real time. At World Vision Canada, trust is lived, not just a sentiment. And at Seneca, where new Canadians are met with tools, support, and dignity. And at Kriska Group, where care and clarity guide people through transitions, helping them stay steady during times of change,
	Leaders in these spaces aren’t waiting for someone else to take the lead. They’re showing up. Choosing trust over fear. Flexibility over rigidity. Values over optics. And yes, AI is part of the story. But never as the main character. The heartbeat is still human. What struck me most in these conversations wasn’t just the ideas or the initiatives—it was the posture—a willingness to lead with humility. To let people be seen. To move at the speed of trust. That’s where engagement lives.
	“P&C shouldn’t just handle policy and payroll—it should sit beside the CEO as a true partner at the senior level.”
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	Because when people feel like they matter, they show up differently. They stay. They lead. They grow. And yes, the results follow.
	Let’s keep walking this  together with courage & care.
	Alan
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