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	HOW PEOPLE & CULTURE LEADERS ARE SHAPING WORK IN CANADA
	ALAN KEARNS
	AMANDA BESELT


	LETTER FROM THE FOUNDER
	ALAN KEARNS
	Founder & Brand Champion
	“What makes this report unique is its distinctly Canadian perspective.”


	WHAT’S INSIDE
	WORK. MADE BETTER.  A CANADIAN PERSPECTIVE ON THE FUTURE OF PEOPLE & CULTURE.
	A REPORT ON THE KEY FORCES, VALUES, AND STRATEGIES RESHAPING THE WORLD OF WORK IN CANADA.
	OVERVIEW OF THE WORKPLACE IN CANADA

	ENGAGEMENT SIGNALS
	Warning Signs of Disengagement
	19%
	of Canadians say they are fully engaged at work.

	~25%
	of hybrid workers are deeply motivated and committed.
	Flexible Work Fuels Commitment
	Employees are more engaged when they have control over when and where they work.



	1. THE RISE OF AI IN PEOPLE AND CULTURE.
	HR LEADERS ARE NOW NAVIGATING:
	66%
	70%

	2. CANADIAN IDENTITY, NEWCOMER TALENT, AND THE GLOBAL ECONOMY.
	“Like pretty much everything else in the country, you know, Canada and HR has become more progressive.”
	– Shari Blackburn, HR Manager, Barry Callebaut

	3. DEI AS A PERFORMANCE STRATEGY—NOT JUST A PRIORITY
	We’re asking, are we creating spaces where people of all backgrounds feel safe to share their voice? Inclusion starts there.
	- Shari Friesen, Senior Manager, People Partnering & Care, World Vision

	FROM INTENTION TO IMPACT:  REAL CONVERSATIONS, REAL CHANGE
	THE CHALLENGE
	PEOPLE BEHIND CHANGE

	FIVE KEY THEMES SHAPING PEOPLE & CULTURE IN CANADA
	“Whether it's how we hire or how we use tech like AI, it all has to start from a place of belonging.”
	- Harjit Douglas,  HR Generalist, OSBIE
	1. PEOPLE & CULTURE AS A STRATEGIC PARTNER
	2. BUILDING HIGH-PERFORMING, INCLUSIVE TEAMS
	3. EVOLVING EMPLOYEE ENGAGEMENT & DEVELOPMENT
	4. EMPOWERING LEADERSHIP IN A MODERN WORKPLACE
	5. WORK-LIFE INTEGRATION & ORGANIZATIONAL RESILIENCE
	“Our goal is to elevate the profile and impact of People & Culture by making its value tangible, and sharing those insights with partners like you.”
	- Alan Kearns, CareerJoy

	PARTNER INTERVIEW HIGHLIGHTS
	Role of Interviewee
	Winning companies by sector
	Top Themes in Conversations

	1. PEOPLE & CULTURE AS A STRATEGIC PARTNER AND DEVELOPER OF TALENT
	“We want to be on the front end of influencing strategy, not just implementing it. When we're invited early, we can help shape the direction in a way that puts people first while still driving the business.”
	- Shari Blackburn, HR Manager, Barry Callebaut
	KEY INSIGHT
	KEY PRACTICES

	TAKEAWAY FOR P&C LEADERS
	PEOPLE & CULTURE ROLE AND ITS RELATIONSHIP TO TEAM PERFORMANCE

	PARTNERS IN ACTION
	2. BUILDING HIGH-PERFORMING, INCLUSIVE TEAMS
	KEY INSIGHT
	“You can’t just check a box with DEI. It has to be intentional and ongoing. Our goal is a workplace where everyone sees themselves in the success of the team.”
	- Jeff Pratt, CEO, OSBIE

	KEY PRACTICES

	TAKEAWAY FOR P&C LEADERS
	PARTNERS IN ACTION
	3. EVOLVING EMPLOYEE ENGAGEMENT AND DEVELOPMENT
	KEY INSIGHT
	“We’re creating micro-moments of development all the time. Peer coaching, feedback loops, and personalized check-ins are how we’re keeping our team engaged in a hybrid world.”
	-Jamie Thorpe, SVP of People, Pursuit Collection

	KEY PRACTICES

	TAKEAWAY FOR P&C LEADERS
	PARTNERS IN ACTION
	4. EMPOWERING LEADERSHIP FOR THE MODERN AI-SMART WORKPLACE
	KEY INSIGHT
	“Tech was always where my heart was. I got placed in HR unexpectedly back when those two didn’t really go together. But I ended up loving HR tech and constantly asked, ‘How can we integrate these  better?’”
	—Shari Friesen, Senior Manager, People Partnering & Care, World Vision Canada

	KEY PRACTICES
	TAKEAWAY FOR P&C LEADERS
	PARTNERS IN ACTION

	5. ORGANIZATIONAL CULTURE, WORK-LIFE INTEGRATION, AND RESILIENCE
	KEY INSIGHT
	“At CFMWS, facilitating virtual access to career professionals for tailored coaching and a network of national employers who value their unique attributes and who can accommodate the realities of what military family life entails, has proven to be a real success!”
	- Vanessa Walsh, Senior Manager, Employment Team, CFMWS

	KEY PRACTICES

	TAKEAWAY FOR P&C LEADERS
	PARTNERS IN ACTION
	REFLECTIONS
	After spending time with the data, the stories, and the voices in this report, I keep coming back to something simple: better isn’t a buzzword. It’s a lived-in reality. It’s happening every day: in moments where leaders choose to pause, to listen, to try something new that puts people first.
	We’ve seen it at Barry Callebaut, where People & Culture sits confidently at the strategy table. At CFMWS, coaching is integrated into their support for families. At OSBIE, every voice is invited into the room. At Pursuit, peer feedback shapes leadership in real time. At World Vision Canada, trust is lived, not just a sentiment. And at Seneca, where new Canadians are met with tools, support, and dignity. And at Kriska Group, where care and clarity guide people through transitions, helping them stay steady during times of change,
	Leaders in these spaces aren’t waiting for someone else to take the lead. They’re showing up. Choosing trust over fear. Flexibility over rigidity. Values over optics. And yes, AI is part of the story. But never as the main character. The heartbeat is still human. What struck me most in these conversations wasn’t just the ideas or the initiatives—it was the posture—a willingness to lead with humility. To let people be seen. To move at the speed of trust. That’s where engagement lives.
	“P&C shouldn’t just handle policy and payroll—it should sit beside the CEO as a true partner at the senior level.”
	- Jamie Thorpe, Pursuit Collection
	At CareerJoy, we’ve always believed that the best work is built on four principles:
	Human-first leadership that sees the whole person.
	AI-smart solutions that help, not replace, our wisdom.
	100% Canadian context with global relevance.
	Measurable results that matter to people, performance, and purpose.
	So if you’re holding this report and wondering what comes next, I’d offer this: make one small, brave, human move. Maybe it’s a check-in. Perhaps it’s a complex conversation. Maybe it’s a shift toward trust.
	Because when people feel like they matter, they show up differently. They stay. They lead. They grow. And yes, the results follow.
	Let’s keep walking this  together with courage & care.
	Alan
	ALAN KEARNS



	LEAD THE CHANGE, THE CANADIAN WAY
	HOW CAN WE SUPPORT YOU?
	WHAT WE OFFER ISN’T JUST A SERVICE—IT’S A PARTNERSHIP.
	WHY CAREERJOY?
	Let’s start the conversation.
	Alan Kearns, Founder  1-877-256-2569 alan.kearns@careerjoy.com




