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Happy Friday,

This past week, we were working with a new Corporate Partner. Our meeting
was on zoom & we had an unexpected guest.

Her cat.

At first, you could tell she was slightly embarrassed, but then as we all chuckled
& shared our "policy" around 4 legged unexpected guests, you needed to
introduce them.

I find that interesting as Ironically working remotely, in many ways can make for
a greater sense of connecting with people. In the office, while you get to know
people, it was usually that picture on their desk where you have a sense of the
other dimensions of people's lives.

Many organizations have been continually challenged with developing a deeper
sense of motivation & culture over this pandemic year.

In the pandemic, we spend most of our time, virtually in our colleague's homes -
I know in our team, we have taken the time to get to know all of our pets, plants
art, etc. 

People are engaged when they are known - when they are seen, where they
are heard. 

Remember, the human.

Along the road with you!

Alan Kearns
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13 Tips For Leading And Managing Remote Teams

It may not be widely known that heading into this pandemic about a quarter of the
workforce in the Unites States already worked from home - at least a portion of the
time. So, it is safe to say we can glean a few valuable tips from managers...

Read more
www.forbes.com

7 Tips for Successfully Managing Remote Teams

Right now, remote working--or, working from home--has become more than a trend.
It's now a necessity for companies all across the globe. As a result, there are
thousands of team leaders and managers who find themselves suddenly managing
a...

Read more
www.inc.com

5 Time Management Tips For Remote Team Leaders

Over the last decade, there have been significant changes in the way the business
world works. The number of people working as freelancers is growing rapidly. This,
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combined with the current work climate that we have now been forced into with...

Read more
www.yoh.com

Managing Cross-Cultural Remote Teams | Ricardo
Fernandez | TED Talk

P.S. Our Career Management Series is in full swing! We have limited spots left in our last
two sessions on Wednesday, August 18th, and Wednesday, August 25th. If you would like
more information on these workshops please contact amanda.lockhart@careerjoy.com or
REGISTER HERE.

P.P.S: Let us help you grow your leadership skills, and form a partnership to direct you on
the right path to growth and success as a leader. Reach out to our client success team, 1-
877-256-2596, email kieran.davies@careerjoy.com, or click here to expand your skills.
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