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Happy Friday,

For the past number of years, we have been coaching clients on Leadership &
performance. Over that period, we have worked with thousands of leaders on all
kinds of projects. 

What differentiates a strong leader from a weak leader?

One key element.

[LQ] Leadership Intelligence 

Like IQ & EQ, [LQ] is a unique mix of elements that align a leader's natural
abilities & style with a mature set of skills - it's the fusion of nature & nurture. 

When a leader has good [LQ], we all recognize how it enhances the way they
communicate, solve problems, persuade, challenge, & ultimately deliver good
results. 

Like other intelligence, we all have an innate amount and can be developed &
enhanced through frameworks, training & mentoring. IQ, as an example, is not a
fixed number & can be improved through identifying learning styles and
personalized learning frameworks.

The [LQ] Framework we have developed is based on three fundamental
principles.

Leadership of Self

https:
https://tonyvzampella.medium.com/commitment-leadership-intelligence-with-mindsets-pt-4-858e53496cf5
https://hbr.org/2003/06/managing-by-commitments
https://cornwallleadershipinstitute.com/2018/12/20/the-heart-of-leadership-is-commitment/
https://www.youtube.com/watch?v=QijH4UAqGD8&ab_channel=TED


Leadership of Others 
Leadership of Organization 
The four core building blocks of [LQ] are

Commitment 
Character
Competencies 
Culture
This next set of FLR's series focuses on the [LQ] principles and building blocks.

Commitment is the fundamental starting point in anything in our lives. Nothing
great is developed without commitment.

This week, take some time to evaluate your [LQ] through the lens of
commitment.

What it is.

Why does it matters.

How it can transform.

Everything.

Along the road with you!

Alan Kearns

Commitment: Leadership Intelligence with Mindsets, pt. 4

In this, the fourth installment in our series on the four leadership intelligences -
Awareness, Trust/Integrity, Authenticity, and Commitment - I conclude our inquiry into
supporting the development of the being of being a leader. The last three...

Read more
tonyvzampella.medium.com

https://tonyvzampella.medium.com/commitment-leadership-intelligence-with-mindsets-pt-4-858e53496cf5


Managing by Commitments

The Idea in Brief You make commitments-R&D investments, public promises to hit
growth targets, hiring decisions, joint ventures-every day. Each involves actions
taken today that bind your company to a course of action tomorrow. Commitments
shape...

Read more
hbr.org

The Heart of Leadership is Commitment

Individual commitment to a group effort-that is what makes a team work, a company
work, a society work, a civilization work. -Vince Lombardi When you stop to think
about it, commitment is the heart of leadership. Exceptional performance,...

Read more
cornwallleadershipinstitute...

Get Comfortable with Being Uncomfortable | Luvvie Ajayi |
TED Talk

https://hbr.org/2003/06/managing-by-commitments
https://cornwallleadershipinstitute.com/2018/12/20/the-heart-of-leadership-is-commitment/


P.S. Our Career Management Series is in full swing! We have limited spots left in our last
two sessions on Wednesday, August 18th, and Wednesday, August 25th. If you would like
more information on these workshops please contact amanda.lockhart@careerjoy.com or
REGISTER HERE.

P.P.S: Let us help you grow your leadership skills, and form a partnership to direct you on
the right path to growth and success as a leader. Reach out to our client success team, 1-
877-256-2596, email kieran.davies@careerjoy.com, or click here to expand your skills.

CareerJoy | 1-877-256-2569 ext 4 | careerjoy.com

         

https://www.eventbrite.ca/e/workshop-summer-series-career-management-for-the-public-service-bilingual-registration-162431086753?aff=FLR
https://www.careerjoy.com/services/for-individuals/be-a-better-leader/
https://www.facebook.com/Careerjoy
https://twitter.com/CareerJoy
https://www.instagram.com/careerquote
http://www.linkedin.com/company/99504?trk=tyah&trkInfo=tas%3Acareerjoy%2Cidx%3A2-1-2
http://www.youtube.com/cjworkmadebetter

